
Carrier Contract Negotiations   
Our expert negotiators will maximize your savings

Free carrier contract assessment now available.
Email SSI to request your assessment today: info@ssui.com

ONGOING 
REPORTING
• Provide carrier pricing trends
• Analyze customer shipping patterns
• Develop models upon request

AUDIT 
AND REVIEW
• Global audit of freight invoices
• Verify contractual compliance
• Recover savings from billing 
   overages, errors
• Deliver savings reports

IMPLEMENT 
NEW PRICING
• Review contract verbiage
• Review terms and conditions
• Verify pricing changes enacted

GATHER DATA
• 2-3 months of carrier invoices
• Carrier agreements by  
   global geographies
• Billing data for all carriers

ANALYZE DATA
• Package characteristics
• Cost analysis
• Contract analysis

HELP NEGOTIATE  
EXISTING CARRIER 
PRICING AGREEMENTS
• Review carrier contracts
• Identify new pricing targets, 
   supported by data analytics 
   & pricing analysis
• Prepare strategies, documents 
   for carriers
• Renegotiate carrier contracts 
   if savings opportunities exist

ANALYZE NEW 
PRICING PROPOSALS
• Savings summary reports –  old vs. new
• Review new carrier pricing proposals
• Re-rate against prior contracts and data
• Determine true impact of new pricing

8-STEP PROCESS 
lowers your shipping spend, 
increases your profits, and 
removes the hassle from your 
carrier contract negotiations
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REVIEW SAVINGS   
OPPORTUNITIES
• Savings summary report 
   by region
• Opportunity assessment
• Mode optimization study



Connect with 
SSI today. 

(971) 249-5400
info@ssui.com
ssui.com

See the Savings for Yourself
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Freight and Parcel Carrier Contract Negotiations
SSI offers a free assessment of your carrier contracts based 
upon your actual historical shipping data.

With accurate benchmarking insights, our assessment ensures 
your company’s current carrier discounts are market competitive 
and in-line with other companies that have similar shipping 
characteristics and volume.

After identifying savings opportunities, we present you a shared 
savings proposal for carrier contract negotiation support services. 

Optimize Your Carrier Contracts 
Across All Transportation Modes

• Select Parcel
• LTL/FTL
• Rail Intermodal
• Air Freight
• Ocean Freight

Your savings can add up fast – an optimized carrier contract 
may reduce shipping costs by 10-25% across the globe. These 
savings will either boost your bottom line profitability or provide 
operations, logistics, and financial leaders the freedom to apply 
the savings towards other supply chain investments.
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